		TDF Form 2
   ITAUKEI DEVELOPMENT FUND FACILITY BUSINESS PLAN TEMPLATE
(Part of iTaukei Development Fund Facility Application Form) 

A business plan is required of all applicants for financial assistance. It is essential to startup or further develop existing business that is looking to establish a roadmap for success, secure funding, or define its goals. Landowners must understand this requirement is a roadmap to guide your business towards its targets and help you stay organized and make informed decisions. 
iTaukei Development Fund (TDF) Facility is not familiar with your business or your ideas for setting up a business; therefore, give as much detail as you can. To facilitate that presentation of the information, TDF Facility has designed a form that asks the questions to which it needs answers to be able to judge whether the business will be viable. You should prepare your business plan using the form. Where a question is not relevant to your business, write N/A in the space for answers.

1. Business Detail
	a. Business Name:
	

	b. Business Address:
	

	c. Business Registration #: 
Attached the Business Registration Certificate.

	d. Legal Form of Business:
Sole Trader              Partnership          LTD Liability Co          Co-operative





	e. Business Overview: A brief description of the business, its mission, and its unique selling proposition. (If Loan is for agricultural purpose, support report from Ministry of Agriculture is required)   








	f. Business Objectives: Short-term and long-term goals you want to achieve.









	g. Products/Services Offered: A snapshot of the key products or services your business provides.







	h. Target Market:  A brief overview of your ideal customer base or target audience.







	i. Financial Highlights: An overview of financial projections such as expected revenue, profitability, and funding needs.


	j. Ownership/Management Team; Team structure who going to run the business?

	

	k. Location and Facilities: Describe where the business is located and whether physical space or any other facilities are required.








	l. Industry Background: Describe the industry you operate in, including trends, growth projections, and overall market outlook.











2.	Products and Services
	a. Product/Service Overview: Describe in detail the products or services your business will offer.

	b. Unique Selling Proposition: Explain what makes your products or services stand out from the competition.






	c. Product/Service Development:
Planning Stage              Beginning stage:           Fully developed:                 

	d. Production and Delivery: Explain how your product or service will be produced and delivered to customers.









  3.	Details of Existing Account with TDF Facility.
	Date
	Account No.
	Amount approved
	Balance Amount

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



4.	Other Borrowing outside TDF Facility including unsecured personal Loan. (Attached Loan Statement).
	
	Institution 1
	Institution 2
	Institution 3

	a. Financial Institution
	
	
	

	b. Type of Loan
	
	
	

	c. Date Approved
	
	
	

	d. Amount Approved
	
	
	

	e. Loan Balance Amount
	
	
	

	f. Arrears Balance
	
	
	

	g. Repayment 
	
	
	

	h. Approved Loan Term
	
	
	



5.	Business/Project Cost
	No.
	Description of Assets or Working Capital to be Financed.
	Cost of the Business to be Financed
	Equity
	Loan Amount sought

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	

	6. 
	
	
	
	

	7. 
	
	
	
	

	8. 
	
	
	
	

	9. 
	
	
	
	

	10. 
	
	
	
	

	11. 
	
	
	
	

	12. 
	
	
	
	

	13. 
	
	
	
	

	14. 
	
	
	
	




6.	Loan Term
	a. Preferred Loan Term
	1 Years                           2 Years            

	b. Loan Repayment amount.
	Preferred frequency in payment. 

	$
	Fortnightly                   Monthly






7.	Security Offered
Property Details
a. Property Owner Name: _________________				
b. Property Address: __________________
c. Legal Document of Property: (attach the copy and original to be submitted once the loan is approved)
d. Property Number: __________________
e. Size/Area of Property: __________________
f. Property Type: (e.g., agricultural, residential, commercial) __________________
g. Estimated Market Value: __________________
h. Existing Mortgages or Liens on Property: (if any)
· Lender Name: __________________
· Loan Amount: __________________
· Current Balance: __________________


8.	Marketing and Sales Strategy
 
	a. Marketing Plan: Outline how you will promote your products or services to your target audience.

	

	b. Sales Strategy: Describe how you will generate sales, whether through direct sales, online sales, partnerships, or retail channels.

	










	c. Sales Forecast: Provide projected sales volume, expected revenue, and key sales metrics.

	

	d. Who are your competitors? 

	









	e. Customer Retention Plan: Explain how you plan to retain customers through loyalty programs, excellent customer service, or other tactics.

	



9.	Operations Plan
	a. Operational Workflow: Describe the processes involved in delivering your product or service, from procurement to final delivery.

	

	b. Suppliers and Vendors: Identify key suppliers, partners, or service providers crucial to your operations.

	

	c. Team and Organizational Structure: Define the roles and responsibilities of key team members. This can include leadership, operations, marketing, sales, and customer service.

	



10	Financial Plan
	Startup or Further Developed Cost 
	$

	Assumption 
	Monthly Basis

	Income
	$

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Income
	

	Expenses
	$

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Expenses
	




15. Projected Income Statement
	Income
	Last Year ($)
	Current Year ($)
	Forecast 
Year 1 ($)
	Forecast 
Year 2($)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Income (A)
	
	
	
	

	
	
	
	
	

	Less: Expenses
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Expenses (B)
	
	
	
	

	Net Profit before Tax A-B
	
	
	
	

	Tax 
	
	
	
	

	Net Profit After Tax
	
	
	
	



16. Statement of Assets and Liabilities of Borrowing Entity
	Liabilities
	Assets

	Current Liabilities
	$
	Current Assets
	$

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Current Liabilities (A)
	
	Total Current Assets (B)
	

	
	
	
	

	Term Liabilities
	$
	Fixed Assets
	$

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Term Liabilities (C)
	
	Total Fixed Assets (D) 
	

	
	
	
	

	Total Liabilities (E) (A+C)
	
	Total Assets (F) (B+D)
	

	
	
	
	

	Total Equity/Net Worth (G) (F-E)
	





17. Risk Analysis

	a. Market Risk: Identify any market trends, economic shifts, or competitive factors that could pose a risk to your business.

	

	b. Operational Risks: Consider any risks related to your supply chain, technology, or other operational aspects.

	










	c. Financial Risks: Include potential cash flow issues, credit risks, or changes in interest rates that could impact your financial stability.

	








	d. Legal and Regulatory Risks: Be aware of any legal or regulatory challenges that might affect your business.

	





18. Declaration

I, 							, the undersigned, hereby declare that the business plan proposal presented herein for 					   	   is accurate, complete, and reflects the current state and future objectives of the company.
The information contained in this proposal has been prepared to the best of my knowledge and belief. All statements, projections, and projections of the company’s financial and operational outlook have been made based on reasonable assumptions and available data at the time of writing
I affirm that all parties involved in the preparation of this plan have acted with due diligence, and this document has been prepared with the intent to provide potential investors, lenders, or partners with a true and fair representation of the business's potential and financial standing.

Signature: ___________________  
Full Name: 					  
Title: 					
Date: 				


Company Stamp:
(if applicable)  
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